Delta Region Community Health Systems Development (DRCHSD) Program Cohort 2023 Timeline

Cohort 2023 Year 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4
Oct-23 | Nov-23 | Dec-23 Jan-22 Feb-24 Mar-24 Apr-24 May-24 Jun-24 | Jul-24| Aug-24 | Sep-24
Application Review & Selection Kick-off Call Meet & Greet BOD Meet & Greet

Process

Selecting and Hiring of Community Champion

Onboarding and Training Champions

Financial Operational Assessment (FOA) and Quality Improvement
(QI) Consultation (data request, interviews, and action planning)

Employee Engagement Assessment and Leadership Development

Telehealth Consultation (data request, interviews, and

action planning)

TA Webinars and Educational Trainings

EMS Assessment

DRCHSD Customer
Satisfaction
Assessment

Summit
Meeting

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) as part of a financial
assistance award totaling $10,000,000 with 100% funded by HRSA/HHS and $0 amount and 0% funded by non-government sources. The contents are those of the
authors(s) and do not necessarily represent the official views of, nor an endorsement by HRSA/HHS, or the U.S. Government.
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Delta Region Community Health Systems Development (DRCHSD) Program Cohort 2023 Timeline

Cohort 2023 Year 2

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Oct-24

Nov-24

Dec-24

Jan-25

Feb-25

Mar-25

Apr-25

May-25

Jun-25 | Jul-25

Aug-25

Sep-25

Revenue Cycle Management and Physician Practice Management (RCM / PPM)

Consultation (data request, interviews, and action planning)

Community Champion Quarterly Progress Calls, Monthly Check-ins, LCs and Workshops

Community Care Coordination Planning and Development

Implementation Technical Assistance Support

Leadership and Workforce Development Implementation Support

Telehealth & Financial System Enhancements Implementation Support (hardware, software,

equipment and/or training support)

Telehealth Stoplight Reports

TA Webinars and Educational Trainings

Year 2 FOA/QI Review Calls

Action Plan Review Calls

Emergency Medical Services (EMS) Assessment
(environmental scan)

DRCHSD Customer
Satisfaction
Assessment

Summit
Meeting

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) as part of a financial
assistance award totaling $10,000,000 with 100% funded by HRSA/HHS and $0 amount and 0% funded by non-government sources. The contents are those of the
authors(s) and do not necessarily represent the official views of, nor an endorsement by HRSA/HHS, or the U.S. Government.
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Delta Region Community Health Systems Development (DRCHSD) Program Cohort 2023 Timeline

Cohort 2023 Year 3

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Oct-25 Nov-25 Dec-25 Jan-26

Feb-26

Mar-26

Apr-26

May-26

Jun-26

Jul-26

Aug-26

Sep-26

Revenue Cycle and Physician Practice Management (RCM PPM) Reassessment

Community Champion Quarterly Progress Calls, Monthly Check-ins, LCs and Workshops

Community Care Coordination Planning and Development

Financial Operational Assessment and Quality Improvement (FOA / QI) Reassessment

Sustainability Planning

Employee Engagement Reassessment (assessment and review)

Telehealth Reassessment and Stoplight Reports

Telehealth and Financial System Enhancement Final Implementation Activities

TA Webinars and Educational Trainings

Action Plan Review
Calls

Community Spotlights

Revenue Cycle and Physician Practice Management (RCM PPM) Reassessment

DRCHSD Customer
Satisfaction
Assessment

Summit
Meeting

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) as part of a financial
assistance award totaling $10,000,000 with 100% funded by HRSA/HHS and $0 amount and 0% funded by non-government sources. The contents are those of the
authors(s) and do not necessarily represent the official views of, nor an endorsement by HRSA/HHS, or the U.S. Government.
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